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Ever since the inception of Gulf Dredging, we have dedicated ourselves to the concept of change;
we believe that change is the precursor to further development and advancement. Gulf Dredging has
always strived to find better ways to serve our customers and present them with superior products
and higher quality services.

Having established ourselves as a major contender in the dredging and marine construction field, we
moved on to a more vigorous expansion of our operations in civil and industrial construction works.

The achieved success in our past endeavors and the continuation of this success in our future
expansion plans could not be realized without our dedicated workforce.

Recognized by our commitment, dedication and professionalism, we have become the Clients’
preferred choice for dredging and marine services; we intend to achieve the same status in the field
of civil and industrial construction. Our strive for better performance continues.
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ABOUT | THE COMPANY

Gulf Dredging & General Contracting Company K.S.C. (GD) was formed in 1975 as a Joint
Shareholding Company of the Government of Kuwait and Ballast Nedam of Netherlands to cater
to the growing requirements of dredging in and around Kuwait. Initially, GD focused solely on the
dredging business with a fleet of dredging equipment such as cutter suction dredgers, backhoe
dredger and allied equipment. Later the company concentrated on the Capital Dredging projects in
Kuwait. In 1980, the company diversified into other areas of Marine Construction.

In 1999, GD Management established a Civil Construction Division to carry out Civil and Infrastructure
works and executed a number of complex projects. Since then, Gulf Dredging has been classified
as Class-1 Civil Contractor by the Central Agency for Public Tenders (CAPT) of the State of Kuwait.

BRANCH & PRESENCE

Gulf Dredging has its branches in the Kingdom of Saudi Arabia (Al Khafji) and the Republic of Iraq.
GD operates in the State of Qatar and Sultanate of Oman as well.

CERTIFICATIONS

* GD is an ISO certified company. Its Quality Management System is accredited with
ISO 9001:2015 and the Occupational Health & Safety Management System with ISO 45001:2018.

* A member of the International Marine Contractors Association (IMCA).

* An approved Grade-1 contractor of Central Agency for Public Tenders (CAPT) for Civil
Construction and Grade-IV for Roads and Infrastructure works.

» An approved Civil and Marine Contractor by Kuwait National Petroleum Company.

» An approved subcontractor for Seawater Intake and Outfall works by the Ministry of Electricity &
Water (MEW)

OUR VISION

“GULF DREDGING will become the customer’s first preference Company for Marine and Civil
Construction, Dredging and Offshore services in Kuwait.”

OUR MISSION

“We are determined to provide complete service to our customers in the Marine and Civil construction,
Dredging and offshore works. We are committed to achieve sustained growth rate by meeting the
schedule and quality requirements of our customers. We will provide our value added services at
competitive prices by evolving efficient cost control measures and regular upgrading of our resources.”




HEALTH, SAFETY & ENVIRONMENT

HSE is a core value of Gulf Dredging (GD). Company management keeps HSE as a priority item. HSE
responsibilities of various positions are well defined and the respective individuals are accountable
with regard to its compliance. GD’s HSE policy is developed on the fact that HSE is everyone’s
responsibility and it should be inculcated as a culture in all levels of employees. GD’s HSEMS is
certified to Occupational Health & Safety Management System with ISO 45001:2018. and is in line
with our various client regulations meeting all legal requirements. Our current incident rates are
indicative of our HSE performance and are much better compared to international standards. GD is
well equipped with a pool of qualified and experienced HSE personnel and with all required safety
equipment and gears for the safe execution of the operations undertaken.

QUALITY POLICY

The organization’s Quality Policy is a commitment to apply with the requirements of the quality
management system and continually improve its effectiveness.

The principles of the Quality Policy are:
» We are committed to provide quality products and services delivered within time and budget,
meeting or exceeding customer and applicable statutory and regulatory requirements.

* We are committed to continually improve our products and services with active involvement and
development of all employees, adhering to the principles of ISO 9001 standard.

» The effectiveness and efficiency of our services will be continually improved by measurement,
monitoring, providing necessary resources and good working environment.

Police Officers Club Marina (Kuwait)




ONSHORE

Gulf Dredging, a pioneer and leader in civil construction, undertakes construction of a wide range of
commercial buildings, Industrial structures, buildings and Infrastructure projects. Projects are executed
using cutting edge technology, sophisticated construction equipment and project management tools
for quality, safety and time frame.

Fields of activities include:
* Infrastructure

» Dewatering

* Piling

« Soil treatment

» Steel structure

* Value engineering

Shuaiba Co-Generation Power/Distillation Plant Project




ONSHORE Cont..

Major projects executed / under execution:

* Design, construction of Chalets and Cafeteria project for MOI

» Construction of 160 new houses project for KOC

* New Gathering Center (GC-30) Project for L&T/KOC

* New Gathering Center (GC-29) project for Petrofac/ KOC

» Manifold Group Trunk Line (MGT GCs 29,30 & 31) project for Petrofac/KOC
* Clean Fuel project — MABO2 project for HHI (FDH)/KNPC

* New Booster Station (BS-171) project for Saipem/KOC

* New Acid Gas Removal (NAGRP) project for Tecnimont/KNPC

« Infrastructure projects for Sabah Al Salem University

» Shuaiba Co-generation project for FISIA/MEW

» Construction of Head Quarter for PAAF

 Construction of administration building for Kuwait Municipality

* Construction of Head Quarter for the high committed for Islamic Sharia, Amiri Diwan

New (AGRP) Revamp Project (NAGRP) at Mina Al Ahmadi Refinery




OFFSHORE

Gulf Dredging functions uniquely as a one-stop shop for all offshore activities. GD is committed to
achieve its objectives and provide services in accordance with the requirements of clients. We use
cutting edge marine engineering technology to execute projects with the help of advanced offshore
equipment and project management tools for quality, safety and time frame.

Offshore Division focuses on:

* Dredging & reclamation

« Construction of Ports, Harbors & Marinas

* Construction of Wharfs and Berths.

» Breakwaters, Revetment and Shore protection

« Offshore pipelines, cables and intake / outfall structures
» Hydrographic and Topographic survey

* Piling works

» Marine Transportation of Bulk cargo

* Maintenance Services.

Coast Guard Stations Umm Bab Project - Qatar




OFFSHORE Cont..

Major projects executed / under execution:

» Bubiyan Seaport phase 1, stage 1 project for MPW

» Gas condensate export system project at Al Khafji for Technip/ KGOC

* Design, Build, Piers & Dredging Project at Umm Qasr Port - Iraq for USACE
* Dredging at Subiya power station project for MEW

» Construction of Police Officers Club Marina for MOI

* Az zour LNG Export Facilities for HDEC/KNPC

* New Refinery Package-5 Project for HDEC/KNPC

* Dredging at Doha West Power Station for MEW

* Az zour Independent Water Power Plant phase-1 project for HHI/ Shamal Az zour Al Oula Co
» Supply & replacement of fenders at sea island of Mina Al Ahmadi refinery for KNPC
» Bubiyan Seaport phase 1, stage 2 for HDEC/MPW

* Dredging for Sheikh Jaber Al Ahmed Causeway for HDEC/MPW

» Second Submarine cable project at Al Khafji for Technip /KJO

» New Port Project at Qatar for CHEC/NDPSC

* Fishery Berth at Shuwaikh Port for KPA

» Coast Guard Stations at Umm Bab Qatar for Al Sraiya/PWA

» Shuaiba Co-generation project for FISIA/MEW

* Renovation & expansion of south jetty at Al Khafji for KJIO

* Removal of contaminated soil at Shuwaikh for MOC

* Port & Associated facilities at Umm Al Maradem island for MPW

» Salmiya Waterfront Development project for United Reality Company

» Fahaheel Water Development project for Tamdeen Real Estate Company.

Fishing Berth at Shuwaikh Port, Kuwait




ENGINEERING CAPABILITY

Our in-house Design & Engineering Services Department is a key division for Gulf Dredging. With
its competency in design and engineering, we provide our customers with tailor-made innovative,
high quality and economically valued solutions. The department undertakes all project-specific
detailed design and drawing preparation of civil engineering works utilizing the in-house expertise
and the design software like the latest version of Staad Pro.

Design Build Piers & Dredging Project at Umm Qasr Port - Iraq for USACE

Az zour North Independent Water & Power Project (IWPP), Phase 1, Kuwait
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EQUIPMENT DIVISION

Az zour North (IWPP) Equipment In Action

Gulf Dredging civil works construction equipment includes a wide range of heavy lifting and earth
moving equipment, bulldozers, wheel loaders, excavators, dump trucks, auguring equipment and
piling rigs capable of driving all type of piles.

All lifting equipment is computerized, and both lifting equipment and Operators have Third Party
Certification.

Cutter Suction Dredger




FACILITIES

Gulf Dredging owns its own berthing facilities for offshore equipment and off-loading of Bulk Material
in Shuwaikh Port as well as a vast fleet for cargo transportation including rock body trucks and
trailers. Moreover, we construct temporary jetties as necessary at any offshore project’s site for
loading and off-loading of cargo and construction material.

Temporary Jetty

Private Berthing Facility - Shuwaikh Port
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Tel : + 965 24624400
Fax : + 965 24817272

P.O.Box : 24054,Safat 13101
Gate No. 7, Shuwaikh Port, Kuwait.

Website : www.gulfdredging.com
Email : info@gulfdredging.com




